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Current
Reality

• Pastoral resources are declining, and 
current structure of parishes and 
pastors is not sustainable.

• Parishes are “living beyond their 
means,” while struggling to support 
staff, ministries and outreach.

• These factors affect the faith experience 
of parishioners.

• A significant restructuring as well as re-
envisioning appear to be required.



Archdiocese of Seattle



The journey to vibrancy



Partners working together
• All grounded in discernment
• Consultative process so everyone has a voice
• Parish families will form based on input and 

prayer
• Archdiocese assigns pastor and parochial 

vicar(s) and provides guidebook for planning 
and ongoing support
•Opportunity for great creativity!



Timeline

Launch

Consultation

Public 
comment

Parish 
families

announced

Parish 
families

form Parish 
families
discern 
& plan

Form
1 Parish

Jan 2023 Spring/summer Fall 2023 Early 2024 July 2024 2024-2027 2027



Phased approach



Phase 1
July 2024 – 
June 2025

Phase 0
July 2023 – 
June 2024

Parish Discernment

Phase 2
July 2025 – 
June 2026

Phase 3
July 2026 – 
June 2027

Mass Time Continuity Mass Time Changes

Mission Continuity Mission Re-envisioning

Building Community

Partners Discernment/Communication

Transition 
Operations

Organize 
Operations Optimize Operations

Create One Parish Plan

Partners Support 

Priest/Staff 
Development

Family 
Support

Preparation

Timeline of Parish Family Activities

School Continuity School Re-envisioning

Potential 
Role for 

ParishStaq



How can ParishStaq help with the 
Partners in the Gospel roll out?
• Keep people connected to their current groups
• Easy creation of events and new groups
• Keeps communication channels open
• App can be definitive source of information
•Measure impact on participation and engagement
• Facilitate combining data once a family becomes 

one canonical parish
• Simplify reporting across the Archdiocese
•Opportunity for great creativity!
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SUITE OF E-TOOLS

ChMS
Church Management System

Giving
Portal

2 Apps
Lead & Parishioner



Anticipated Benefits
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Increased Engagement

• Communication tools, including customized email 
templates, texting, recipient lists, group membership

• Parishioners can find events and groups from your 
website or App and sign up or express interest in being 
involved

• Parish staff have parishioner profiles at their fingertips, 
either at their desk or ‘on the go’ with the LEAD app

• Measure the effectiveness and engagement of your 
ministries and programs



Anticipated Benefits
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Parishioners Have Access to Their 
Own Data

• Parishioners have access to their profiles and can 
update their demographic information when 
changes take place

• Parishioners can review their giving statements via 
parishioner web-based profile or via your custom 
app

• Parishioners can sign up for classes, events, 
groups, serving opportunities via web-based 
profile or via your custom app

• Changes made by Parishioners can trigger 
workflows for staff to follow up on.
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18 Sites

26 Sites

45 Sites

Staggered
Start33 Sites

36 Sites

We are here

91 parishes in active implementation.  285,000 Member Profiles Loaded

Inserting wave 7.5
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Many Thanks To Our Pilot Participants
Holy Family Parish & School (Kirkland)
• Migrating from OSV to Pushpay Giving - Started the transition 

mid-November. 98% complete
• Fully transitioned from all PDS Programs as of June 1 – Church Office, 

Formation Office, Facility Scheduler
• 81 Active Groups Setup and Populated
• 10 Unique LEAD App Users. 162 unique sessions in the last 30 days
• 34 Total Forms/19 Active in use (Examples: Confirmation Sponsor 

Information Form, Interest in VBS, Spring Retreat, RCIA Inquiry, New 
Parishioner Registration, Mass Intentions)

• 11 Process Queues are active (Examples: Confirmation Prep, New Parishioner 
Registration Follow-up, Marriage, Mass Intentions)

Sacred Heart (Battleground)/St. Joseph the Worker (Yacolt)
• Fully transitioned from PDS Church Office as of mid-February
• Migrating online giving to PushPay in 2023
• 59 Active Groups Setup and Populated
• 11 Unique LEAD App Users. 252 unique sessions in the last 30 days
• 6 forms in use (Examples: Baptism Intake, Parish Registration)
• 10 Process Queues are active (Examples: Infant Baptism, New Parishioner, 

OCIA)
• Ministry Scheduling active for:

v Altar Servers, Counters, Extraordinary Ministers of Holy Communion, 
Lectors, Musicians, and Sacristans



A Sample ParishStaq Profile



A Sample ParishStaq Profile - Sacraments



A Sample ParishStaq Profile – Sacraments
“In Preparation”
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Examples of Faith Formation/Youth Ministry Groups
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Public Groups Finder –  Unique Web Links 
Can Be Created

• Liturgy and Music Groups at Holy Redeemer in Vancouver

• Outreach and Social Justice Groups at Holy Family in Kirkland

• Faith Formation and Sacramental Preparation at Our Lady of 
the Lake in Seattle

• Outreach and Social Justice Groups Across the Entire 
Archdiocese

Some Examples (Go Live)

https://archseattle.ccbchurch.com/goto/groups/public/?campus_id=7&department_id=10
https://archseattle.ccbchurch.com/goto/groups/public/?campus_id=2&department_id=11
https://archseattle.ccbchurch.com/goto/groups/public/?campus_id=31&department_id=9
https://archseattle.ccbchurch.com/goto/groups/public/?campus_id=31&department_id=9
https://archseattle.ccbchurch.com/goto/groups/public/?department_id=11
https://archseattle.ccbchurch.com/goto/groups/public/?department_id=11
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Examples of Faith Formation/Youth Ministry Events
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Public Event Finder –  Unique Web Links 
Can Be Created

• All Upcoming Public Events at Holy Redeemer in Vancouver

• All Upcoming Public Events at Sacred Heart in Battleground

• All Public Events with “Prayer” in Their Group Name Across the 
Entire Archdiocese

Some Examples (Go Live)

https://archseattle.ccbchurch.com/goto/events/public/?view=grid&focus=week&campus_id=7
https://archseattle.ccbchurch.com/goto/events/public/?view=grid&focus=week&campus_id=3
https://archseattle.ccbchurch.com/goto/events/public/?view=grid&focus=week&campus_id=1.25.48.5.6.50.49.2.51.7.52.26.27.53.54.8.55.9.10.28.56.29.30.57.31.59.58.12.60.3.32.63.61.62.33.64.65.34.35.13.66.67.68.14.69.36.70.37.15.71.24.72.73.74.75.16.38.39.17.78.77.18.76.4.40.79.19.80.81.41.82.84.20.83.42.21.85.43.86.88.87.89.44.22.45.46.90.11.23.47&search=prayer
https://archseattle.ccbchurch.com/goto/events/public/?view=grid&focus=week&campus_id=1.25.48.5.6.50.49.2.51.7.52.26.27.53.54.8.55.9.10.28.56.29.30.57.31.59.58.12.60.3.32.63.61.62.33.64.65.34.35.13.66.67.68.14.69.36.70.37.15.71.24.72.73.74.75.16.38.39.17.78.77.18.76.4.40.79.19.80.81.41.82.84.20.83.42.21.85.43.86.88.87.89.44.22.45.46.90.11.23.47&search=prayer
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Action Steps
If you are in active migration:
• Continue taking advantage of weekly cohort coaching meetings
• Continue to leverage your 1:1 weekly coaching appointments
• Encourage involvement with all departments. This toolset is no longer “internal” 

data management. Turn the focus outward towards engagement
• Involve trusted volunteers in your parish community
• Reach out to the Archdiocesan Implementation team for assistance and 

questions @ parishstaq.support@seattlearch.org 

If your wave has not begun active migration:
• Check with your PAA and/or Pastor about being involved on the Core team
• Consider your existing class structure and groups. How will you implement these 

in ParishStaq. Do you have good lists that the migration team can help migrate 
for you?

Ongoing Implementation:
• Continue taking advantage of training opportunities like today
• Continue to join the Implementation Team for monthly support meetings on the 

2nd Wednesday of the Month

mailto:parishstaq.support@seattlearch.org


IMPLEMENTATION TEAM

Jennifer Wong Joseph Tancioco Ruth Reiser

Crystal CasasEd Clark Suzanne Clark Bryan Gummersall Tom Martin





SUITE OF E-TOOLS

ChMS
Church Management System

Giving
Portal

2 Apps
Lead & Parishioner



Username = andrewfuller
 

Password = andrewfuller1



HOME
MENU





EVENTS CONTRIBUTION
TRACKING

PEOPLE

GROUPS

CHECK-IN

PROCESS
QUEUES

FORMS





EVENTS

FILESGROUPS

ATTENDANCE FORMS

NEEDS

CHECK-IN
MESSAGING











ROOMS &
RESOURCES

EVENTS
ATTENDANCE

CHECK-IN

CALENDAR













ACTIVITY
Remember the naming convention rule!
First, use the group we created then build a
registration form.
Create an automation so all registrants get added to
the group and event.
Add fields for dietary restrictions and t-shirt size.
Publish the form and locate the share link.

1.
2.

3.

4.
5.

BONUS: Create an acknowledgement message/email.



KNOWLEDGE
CHECK





PROCESS
QUEUES





ACTIVITY
Create a process queue.
Add some people to the queue.
Assign a task to someone.
Move someone through the process.

1.
2.
3.
4.

BONUS: Set up an automatic email response
in one of the steps.



KNOWLEDGE
CHECK



VOLUNTEER
SCHEDULING



IT'S INTEGRATED WITH THE WHOLE
PARISHSTAQ SYSTEM: FORMS, GIVING,
PROCESSES, GROUPS, ChMS
MULTILINGUAL FOR YOUR
PARISHIONERS
RELATIVELY EASY TO USE

WHAT MAKES PARISHSTAQ
A GOOD SCHEDULING PRODUCT?



CATEGORY

VOLUNTEER SCHEDULING

TEAM

POSITION









ACTIVITY
 Select Schedules & Plans
 Create a New Category
 Set Serving Time/Day
 Add Serving Time/Associated Time
Name a Team
Name Positions in the Team
Launch (Caution: only launch when
set-up correctly.)

1.
2.
3.
4.
5.
6.
7.



KNOWLEDGE
CHECK



WHAT IS ONE THING
YOU LEARNED

TODAY?  WHO WILL
YOU SHARE IT WITH?




